BROOKLYN UNITED SOCCER CLUB,
COMMITTEE MEETING  Tuesday 18th April 2009
_____________________________________________________________________
PRESENT:

Alan Monk, Steve South, Peter Davis, Kim Wilson, Rick Wilson

APOLOGIES:

Nakia Binskin

 MEETING OPENED 6.10pm
      (1)TREASURERS REPORT 
      Opening Balance     $31,056.81 
· $22,890.15 payables total
· $11,080.00 first instalment due to KDSA included

· $ 8166.66  available balance 

(2) GENERAL BUSINESS
2010 REGISTRATIONS
· payments to be handled by Registrar then forwarded to Treasurer for reconciliation, to beinvestigated.
· Check feasibility to use portable eftpos machine.

· Have payment plan in place prior to registrations due and place on webpage.
· All   advertising done well in advance.

· Leave banner up for a longer period   of time and include webpage info.

· Manage online payments more accurately, change database to allow for payment plans

· Allocate managers/coaches meeting preferably 6 weeks before season commencement.

· Promote better facilities to entice new registrations.


MOVIE NIGHT

· Reconcilliation to be provided, still outstanding sponsorship
· Next year possibly incorporate World Cup transmission

· Stock of canteen items still on hand to be used throughout season


OTHER BUSINESS
· Coaches meeting to be   held at pavilion on Monday 20th April. Kim to email  coaches.

· Plaque to be  placed on pavilion with webpage details on it.
· Steve South proposed incentive to AAM re match payments, details to be  carried forward to next meeting.

· AAM Sposnorship – sponsors could be offered BBQ tickets, Dinner Dance tickets, webpage exposure.

· Alan Monk, Peter Davis to arrange for memorabilia to be  displayed at pavilion.

· General discussion re lack of support for major events such Bra Cup, Mullet Cup etc . Peter Davis suggested sub committee to be   formed for senior teams. Rick agreed. To be discussed further.
MEETING CONCLUDED AT 9.30pm NEXT MEETING TO BE ADVISED.

Chairperson: ………………………………………. Date: ………………………….
